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Mission
The mission of the Chancellor’'s Cabinet is to serve as the leadership team ensuring
the capacity of our District to effectively educate students and meet the needs of our
communities in partnership with classified staff, faculty, and other managers.

Move to eMeeting Agendas

Agreement was reached to use laptop computers to access Cabinet meeting
agendas to minimize the cost of printing agendas and accompanying attachments.
The goal is to have paperless meetings by March 1, 2010.

Confidentiality Notice on Outgoing District Emails

A confidentiality notice was approved by Cabinet for inclusion on all outgoing District
email. Mojdeh will send out an email prior to implementation explaining why this
action is important and necessary.

National Incident Management System Resolution

Cabinet approved a resolution to use the National Incident Management System for
emergency management within the District. The resolution now goes to the
Governing Board for their approval.

DSA Project Closeout and Certification Update

An update was given to Cabinet on the list of District projects that the Department of
State Architect reports have not received their final certification, and what steps are
being taken to complete this task.

LMC Sabbatical Presentation
Nancy Ybarra, faculty member at LMC, reported her findings on professional
development options for District staff as part of her sabbatical work. Cabinet asked
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Nancy to work with the District staff development committee on implementation of her
findings.
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